ME

CIVIL SOCIETY FOR MALARIA ELIMINATION

The key role of Civil
Society in the fight against malaria

Thailand == -
Mobilising Civil Society
for joint action

2022 I Produced by IME’!SAN:;E)\A&UE

Email: contact@impactsante.org


mailto:contact@impactsante.org

W W .4 .4

WV WV v

VTV VTV YV vV VvV V Vv VvV VvV VvV VvV W

e o

— =

W W

CS4ME Case study: The key role of Civil Society in the fight against malaria

CIVIL SOCIETY FOR MALARIA ELIMINATION

Mobilising civil society for joint action

e

For any campaign or mobilisation, our main ethos is that it’s meant to
be collaborative and create a sense of solidarity and ownership - we
can achieve more by banding together.

Rachel Ong, Regional Coordinator of the Global Fund Advocates
Network Asia-Pacific and early inspirer of CS4ME. ,,

Key take-aways :

Mobilising multiple communities and CSOs for an advocacy campaign requires having clear
messages, based on sound research. It also requires having a clear and logical plan, aligned
with other partners and events, that everyone understands and is updated.

Creating a sense of ownership in the outcome is key to mobilisation and maintaining
commitment and momentum.

Positive messages shared in a spirit of partnership can generate a more favourable response
than demands shared in an adversarial or confrontational way, and adapting messages to
target audiences can help them be better received.

The Global Fund Advocates Network Asia-Pacific (GFAN AP), was created in 2014 to bring together different
community and civil society organisations and networks in the Asia Pacific for the Global Fund. One of
its main priorities is to ensure that the Global Fund is fully resourced to ensure that it is able to support
communities affected by HIV, tuberculosis and malaria. HIV civil society groups have traditionally been
very active in this space, and tuberculosis groups also increased their involvement, however malaria civil
society was less engaged. This was one of the reasons that GFAN AP’s Regional Coordinator, Rachel Ong,
co-facilitated a workshop with malaria organisations from Africa and Asia in mid-2018, which resulted in the
emergence and founding of CS4ME.

Rachel shared with CS4ME some of its lessons and strategies that resulted in GFAN AP working effectively
with other partners to help mobilise civil society to advocate for a fully resourced Global Fund in the Sixth
Replenishment. It was one of the biggest communities and civil society mobilisations in the history of the
Global Fund and resulted in a full replenishment - a tremendous achievement and largest amount raised
for a multilateral health institution. The chronology of the different activities that formed this campaign
is summarised in the box at the end of this case study, which highlights how ambitious and involved the
process can be.
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The «Love More Give More» campaign contributed to ensuring the successful Sixth
Replenishment of the Global Fund. What do you think contributed to its success?

“One of the things we have learned is the need for cohesive messaging, and making sure that everyone
has key messages ready for the planned activities. One of the most powerful things we did was to
support country partners in organising visits to embassies in their countries. We chose to do this around
Valentine’s Day. Most donors had never seen communities and civil society engage in mobilising to this
extent before and welcomed meeting with communities and civil society. It was really exciting - we were
seeing communities and CSOs coordinating themselves, and received pictures of our partners preparing
cards and balloons, wrapping flowers and having a great time. The whole experience gave everyone an
opportunity to network, not just among themselves, but with the donor embassies, and many kept in touch
with them after the campaign.

Mobilising community networks through the diplomatic channel is something useful, especially for French
Embassy as the French government was hosting the replenishment. We also received support from the
French government that welcomed this. We will use this methodology again for the Seventh Replenishment...
COVID-permitting. One of most amazing things is the face-to-face interactions, which lose their touch
virtually.

Our work depends on the Investment Case that Global Fund develops prior to each Replenishment. GFAN
produces a report that highlights the gaps, the target amount, and key messages are built from there,
connecting with the issues that different stakeholders care about. For the Seventh Replenishment, we
will be putting together a guide for our Asia-Pacific partners both for the overall Replenishment, and a
guide also for the Global Week of Action that we will be supporting with CS4ME, GFAN, and GFAN Africa.
The latter guide will provide key needs and messages, then we shared background information tools with
our partners to help them prepare for their activities, and adapt messages to different audiences. We will
work with colleagues in donor countries to tailor key messaging as well as coordinate with the Global Fund
Secretariat to ensure that our messages are complementary to their efforts. In addition, for events that
GFAN AP supported, we tried to coordinate with other existing events occurring to bring more attention
to our message. For example, the event hosted by the French Embassy in Hanoi coincided with visits with
from a Nobel Prize winner who was visiting Hanoi at the time.

The “Love More Give More” campaign was unprecedented in Global Fund history in terms of community
mobilisation, made possible only because resources were made available. This helped us organise different
colleagues and activities. Working with CS4ME was intrinsic to the support we received from colleagues
in Francophone Africa. Resources were important as we were able to hold and support several global
and national meetings in India to increase momentum around the Sixth Replenishment. We supported the
creation of the India Working Group on Health Advocacy (IWG) with commitment and support from the India
HIV/AIDS Alliance, which was instrumental in organising community networks and CSOs for a preparatory
meeting with stakeholders, including Indian Ministry of Health representatives to raise awareness on the
importance of the Global Fund and which gave birth to the “Love More Give More” campaign in January
2019. In the face-to-face meetings in local donor embassies, colleagues took the opportunity to express
appreciation to the donors for their support to the Global Fund as well as to share key priorities from the
perspectives of communities and civil society. We evolved this into the “Heroes Give More” campaign later
in the year. For our campaigns, it was important to not just acknowledge the contributions of donors, but
the fact that communities and civil society have such a huge role to play in the Global Fund, including
its implementation at the country level and in its governance. We wanted to encourage a real sense of
ownership: the Global Fund is ours. This helped motivate engagement.

Maybe it also relates to the Asian culture so our approach is for all stakeholders to feel that they’re
collectively part of something. We aim to bring people together. For any campaign or mobilisation, our
main ethos is that it's meant to be collaborative and create a sense of solidarity - we can achieve more by
banding together.
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Activities connected to the Sixth Replenishment Campaign
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Formation of CS4ME to mobilise malaria CSOs, July 2018

Raising awareness at the First Malaria World Congress, July 2018
Formation of the South Asia Malaria Civil Society Group

World Malaria Day 2019

Malaria Asia-Pacific Civil Society Strategic Meeting

India Communities and Civil Society Preliminary Meeting for the Sixth Global Fund
Replenishment Preparatory Meeting

Formation of the India Working Group for Health Advocacy

Communities and Civil Society Planning Meeting for the Sixth Replenishment Preparatory
Meeting of the Global Fund

Press Conference: Step Up the Fight Against HIV, TB and Malaria and Commit to a minimum
of US$40 million for the Global Fund Sixth Replenishment

Communities and Civil Society Meeting for the Preparatory Meeting

The India Working Group Booth at the India Showcase

Launch of #LoveMoreGiveMore

#LoveMoreGlveMore at the Global Fund 41st Board Meeting

Event for the Sixth Global Fund Replenishment hosted by the French Embassy in Vietham
#LoveMoreGiveMore with Tahir Foundation

Event for the Sixth Global Fund Replenishment hosted by the Canadian Embassy in
Thailand

Regional #HeroesGiveMore Action

Heroes to Drive Domestic Resource Mobilisation for Health and the Global Fund Sixth
Replenishment Press Conference

19. Event for the Sixth Global Fund Replenishment hosted by the French Embassy in
Senegal

C20 summit

Multi-Stakeholder Hearing for the United Nations High Level Meeting on Universal Health
Coverage

The Seventh Tokyo International Conference on African Development

High Level Political Forum on SDGS

The Asia-Pacific Communities and Civil Society Meeting on Universal Health Coverage
High Level Meeting on Universal Health Coverage

Sixth Replenishment Conference

More information about this campaign can be found at https://gfanasiapacific.org/2020/03/gfan-
ap-report-on-the-sixth-replenishment-collective-impact/

This case study was developed from an interview with Rachel Ong, Regional Coordinator of the Global Fund
Advocates Network Asia-Pacific, and early inspirer of CS4ME. The interview took place on 12 January, 2022,
and the text presented here has been reviewed by Rachel.
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