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CS4ME is the global platform for Civil Society Organizations

(CSOs) committed to malaria elimination. With over 900 ( J
members in 48 countries, we work alongside National Malaria
Control Programs (NMCPs) to make each strategy more
effective, sustainable, inclusive and community-centered.

Are you a civil society organization
working in the field of malaria ?
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New
resource!

Would you like to learn more about the Global
Fund and its role in the fight against malaria? Dis-
cover the latest guide developed by CS4ME for
civil society organizations.
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Scan the QR Code
to access:

Or learn more at :
www.cs4me.org
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LEADERS OF COUNTRY COORDINATION MECHANISM
IN ACTION

TAMSOUDIMA Adam, calls for a new impetus for the mobilization of
community actors in the GC7.

level, such as the campaigns for the distribu-
tion of Long-Lasting Insecticide-treated Nets
(LLINs) and Seasonal Malaria Chemoprevention
(SMC). He was also very active in the activities

¥ ~ of the CCM Niger and CSOs during the GC6 and
GC7 processes, until the approval of each of the

grants for the three diseases.
i The guiding principle of this champion in the fi-
._:’L‘ 'i ght against malaria in Niger is to work tirelessly
o so that all community actors can take control of
" 2 q s their own destiny. Adam is convinced that be-
-’v havioral and social change is necessary to elimi-

g - nate malaria and other diseases.

While recognizing the added value of CS4ME,

he firmly believes that :
Vice-president of the board of directors of the

Nigerien Organization of Innovative Educators
(ONEN NGO), Mr. Tamsoudima Adam’s commit-
ment to the communities earned him the reward

66 No matter how abundant the

of being brilliantly re-elected as a member of the resources that the State and
its partners can mobilize, it

National Coordination Body of Niger ( Country

Coordinating Mechanism - CCM) to represent . g .
C20s fighting againet malaria. P will be difficult to achieve the

He regularly participated, as a supervisor, in objectives if the actors in the

strategic monitoring missions for the implemen- field do not get involved. 99
tation of certain interventions at the community

Ayo Ipinmoye, one of the leading figures in the response
to malaria in Nigeria

Ayo Ipinmoye is currently the National Coordinator of the Civil
Society for Malaria Control, Immunization and Nutrition (ACO-
MIN). ACOMIN is a national network of civil society organiza-
tions that fight against malaria by implementing prevention,
treatment and mitigation programs, and mobilizing communi-
ties to increase immunization coverage and improve nutrition
in Nigeria. Mr. Ipinmoye is the First Vice Chairperson of the
Country Coordinating Mechanism (CCM) of Global Fund grants
in Nigeria, where he was elected to represent civil society in
the fight against malaria in that country. He also serves on the
Board of the Roll Back Malaria (RBM) Partnership, where he
represents civil society. Holding two Master’s degrees, one in
Social Work (2012) and the other in Environmental Health Ma-

Cs4 nagement (2014), he has actively participated at the highest

ME levels of the civil society sector and contributed to many im-

Vi SO0KTY Fon MaamA LT portant projects that have had an impact on Nigerian commu-
o nities.

Mr. Ayo Ipinmoye co-led the development of the Community
Systems Strengthening component of Nigeria’s GC7 grant ap-
plication to the Global Fund and has actively participated in
all national malaria coordination processes in that country. He is currently a member of the CS4ME
Steering Committee.
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STRENGTHENING COMMUNITY ENGAGEMENT

The NMCP-CS4ME Task Force: A strategic tool to optimize the
fight against malaria.

In the global fight against malaria, the effec-
tiveness of interventions depends not only on
the availability of drugs and mosquito nets, but
also on their ability to reach the most isolated
and vulnerable populations. To achieve this, sy-
nergistic collaboration between national mala-
ria control programs (NMCPs) and civil society
is not only beneficial, but also essential.

It is in this spirit that the NMCP - Civil So-
ciety CS4ME Task Force was created, a plat-
form that serves as a bridge between the na-
tional strategy, defined by the NMCP and the
local expertise of Civil Society Organizations
(CSO0s), which are often best placed to unders-
tand the cultural, social and economic barriers
that vulnerable populations face. The Task Force constitutes a technical and strategic framework for ex-
changes on the operational strategies implemented, the national priorities in the fight against malaria; the
operational strategies implemented, the bottlenecks identified in the field as well as the opportunities for
coordinated action in terms of advocacy, social accountability and community engagement.

Through a three-step mechanism, this dynamic collaboration ensures that interventions are no longer
imposed «from above», but are jointly constructed «with and for» the beneficiaries, to ensure that no one
is left behind:

1. Identification of needs: CSOs, anchored in communities, provide valuable information on specific
obstacles to access prevention, diagnosis and treatment services;

2. Direct dialogue: the platform allows these needs to be presented directly to the NMCP decision-ma-
kers so that national strategies take into account the reality in the field;

3. Joint action: Together, CSOs and the NMCP collaborate to implement appropriate solutions, such as
targeted awareness campaigns, distribution of mosquito nets in neglected areas, training of commu-
nity health workers, etc;

The NMCP-CS4ME Task Force initiative is no longer just a concept, it has become an operational reality
in seven pioneering nations: Nigeria, Cameroon, Ghana, Tanzania, Niger, the DRC and Ivory Coast. The
concrete results achieved in some of these countries deserve recognition:

1. Nigeria: The “Rethinking Malaria” taskforce, in collaboration with the National Malaria Eli-
mination Program, consolidated in 2024 a strategic framework organized around a 9-point
agenda validated by the Minister of Health, to accelerate the fight against malaria in Nigeria.

2. Ghana: Highlighting an innovative resource mobilization strategy, focused on private sector
engagement, illustrated by the example of Ecobank assuming part of the financing of inter-
ventions.

¢

Tanzania: Establishment of a group called «Forum for Malaria Elimination in Tanzania».
Through this group, communication facilitates coordination, information exchange and the
consolidation of a comprehensive national database of malaria control CSOs in Tanzania. To
date, the group has 137 active members.

N

Cameroon : The Task Force’s advocacy enabled the payment of bonuses due to Community
Health Workers (CHWSs) after more than six months of delay.
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dedicated meeting with NGOs focused on accountability in their annual agenda. This ini-
tiative strengthens transparency and dialogue between stakeholders, thus consolidating
participatory governance in the fight against malaria.

’ 5. Cote d’lvoire: Regular Task Force meetings have led CCM members to include at least one

GC7: A Practical CS4ME Guide for Civil Society
i

To address the gaps observed in CSO
participation and community engagement
in the various processes and activities of the
Global Fund, CS4ME developed the guide
entitled: «What | need to know about the
Global Fund as a civil society organization
active in the fight against malaria». This
guide explains what CSOs need to know to
participate in the development of funding
requests, the grant-making process, their
implementation and supervision.

CSO participation and community
engagement are not an additional activity in

the implementation of GC7; they are its driving WHAT | MUST KNOW ABOUT

force and ensure its effectiveness. They help THE GLOBAL FUND ASA CWH.
achieve equity by reaching the most remote SOCIETY ORGANIZATION
and vulnerable populations, improve the A[:TWE |N MALAR'A

quality of services through direct feedback
and ensure the sustainability of actions by
strengthening community resilience and
participation. It would be regrettable if
CSO participation in the GC7 process were
reduced to its simplest expression, while the
Global Fund Strategy emphasizes community
engagement to fight pandemics and build a
healthier and more equitable world.

Indeed, without strong CSO involvement, the
ambitious GC7 targets for reducing malaria
morbidity and mortality will not be achieved.
This guide is not intended as a manual, but as
a practical and simple tool that can be used
by any organization wishing to obtain more
information about the Global Fund and to
actively involve itself in the implementation
and monitoring of the programs it finances.

CAIL SOCIETY FOR MALARLA ELIMINATION

Download it now and train yourself to https://cs4me.org/wpcontent/
. y_ ) uploads/2025/04/CS4ME_Guide_How_can_
become a key player in the fight against CSOs_participate_in_Global-Fund-GC7_RT_

malaria : Version-lI-French.pdf



https://cs4me.org/wpcontent/uploads/2025/04/CS4ME_Guide_How_can_CSOs_participate_in_Global-Fund-GC7_RT_Version-II-French.pdf

On April 30, 2025, Impact Santé Afrigue (ISA),
CS4ME Secretariat, organized a consultation
meeting with Civil Society Organizations (CSOs)
and representatives of Non-Governmental Or-
ganizations (NGOs) involved in the fight against
malaria. The objective was to discuss their role
in the reprioritization and review of the GC7 Glo-
bal Fund grants. Participants expressed concerns
about potential budget cuts targeting commu-
nity-based actions, particularly Community
Health Workers (CHW). The meeting highlighted
the need to maintain community-based inter-
ventions and to integrate representatives of
vulnerable communities into the reprioritization
process. Suggestions focused on better dissemi-
nation of information and the establishment of
local fundraising initiatives.

The main recommendations of this consultation
aimed to consolidate malaria control efforts in
Cameroon. They emphasize the need for strate-
gic collaboration between Civil Society Organi-
zations (CSOs) and officials from the National
Malaria Control Program (NMCP), the Country

Coordination Mechanism (CCM), and Plan Inter-
national Cameroon to obtain clarity on malaria
intervention activities and community involve-
ment in setting priorities. These recommenda-
tions also aim to:

* Leverage the NMCP-CS4ME Taskforce as one
of the major platforms for communication
around the process of reprioritizing the GC7
malaria grant in Cameroon;

« Establish a list of priority activities validated
by the community to ensure that they are
taken into account when redefining priorities;

¢« Organize regular meetings between CSOs
to strengthen civil society engagement
throughout the process;

« Encourage community and civil society parti-
cipation in mobilizing national resources to fi-
nance the fight against malaria and carry out
advocacy actions.




LTHE LATEST NEWS FROM THE CS4ME SECRETARIAT.

What can we learn from the process of developing the national multisectoral
framework for the fight against malaria in Cameroon 2024-2028 ?

As part of the national «Stop Malaria» advocacy
campaign, which aimed to engage leaders from
all sectors in the fight against malaria, it became
necessary to develop a national multisectoral
framework to fight against this disease, supported
by the National Strategic Plan for Malaria Control
for the period 2024-2028. Such collaboration
could indeed strengthen the sustainability and re-
silience of malaria control efforts by creating posi-
tive synergies between different sectors.

In this context, a study supervised by Impact San-
té Afrigue was conducted across 17 ministries to
assess their contributions to the fight against ma-
laria. The results, presented during an official ce-
remony, revealed a near-total absence of concrete
actions in the majority of these departments. This
diagnostic served as a catalyst, highlighting the
urgent need to structure an integrated, inclusive
and sustainable response.

Thus, the process of developing the National Mul-
tisectoral Framework for Malaria Control in Ca-
meroon was launched, aiming to unite the efforts
of sectoral ministries, parliamentarians, techni-
cal partners and civil society around a common
strategy. Several review workshops were orga-
nized between December 2024 and June 2025,
mobilizing the Prime Minister’s Office, sectoral mi-
nistries, the private sector, as well as the United
Municipalities and Cities of Cameroon.

The monitoring of the implementation of this
strategic document is ensured by the Interminis-
terial Committee responsible for the coordination
and monitoring of the multisectoral mechanism
for the implementation of Cameroon’s commit-
ments in favor of the fight against malaria created
on December 12, 2024 by the Prime Minister, Head
of Government, Chief Dr. Joseph Dion NGUTE.

This initiative, which comes one year after the
signing of the Yaoundé Declaration on Malaria,
marks a major step forward in Cameroon’s com-
mitment to reversing the trend of malaria and im-
proving access to care through multisectoral ac-
tion.




Glimpse of the Future!

This is just the beginning! In future editions, we will share more exciting
news about CSO activities in the Global Fund’s Grant Round 7.
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